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In recent years Washington Presbytery has emerged as one of the healthiest and most innovative presbyteries in the PCUSA. This is due to visionary and courageous lay and clergy leaders in the Presbytery and the passion and faithfulness of our local congregations.

The Arise Campaign mirrored that passion and vision. Funds from the ARISE 1.0 Campaign, given by individuals and churches in Washington Presbytery, have borne revolutionary fruit.  Outreach to young adults has begun in earnest.  Over half the churches in the Presbytery received two years of leadership training to revive their passion for Christ, recast their vision, and retool their ministries to reach out beyond themselves. New worshiping fellowships are now close to inauguration in Peters Township and in the Canonsburg area.
Now is the time to build on these attainments.
After prayerful conversation by the entire Presbytery, the pastors, and the Self Study Team, the Council of Washington Presbytery proposes the following concise vision for the next three years, including action steps and funding support.  It is our proposal to take the vision to the next level: the level that will make a difference.
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· We plan to Grow Leadership, both clergy and lay, through continued training opportunities, networking, and coaching in the skills that will enhance the vitality of our congregations and expand the Kingdom of God.

· We will Challenge Congregations to reflect on the training, discerning, and planning they have done and to step out in mission with matching resources from Presbytery.

· Through active, outward looking congregations, we will Engage Communities in meeting the emerging needs identified by congregations and demographic study.  
The major components for funding, within this vision will be the next phase of IGNITE and The Missional Church.
IGNITE

By any standard, the start-up phase of Washington Presbytery’s Young Adult Ministry has been a dramatic success.  The work of Rev. Ben Scott and his team of advisers has been exemplary.

After three years of intensive evangelism and discipleship that resulted in the creation of eight regularly meeting groups of young adults in locations across the Presbytery, it is time to implement a second phase of IGNITE.  While over 150 young adults have either become Christians or have been engaged in discipleship and mission, there is now a need for more structure and clear, measurable objectives.
With the call to a new Young Adult Minster, the IGNITE team is committed to;

· Create a new advisory team, comprised of pastors, young adults, and key presbytery leaders.

· Establish an office space for the Young Adult Minister

· Write a three-year plan which will include at least:

a. Plans for becoming a self-sustaining mission of Washington Presbytery

b. Options for grafting young adults into congregations

c. Building a new non-traditional fellowship sparked by young adults

d. Engaging young adults in mission outreach.

e. Expanding groups into strategic locations

IGNITE leaders and members will report on program outcomes and progress to Council quarterly and to the Presbytery at least annually.
	IGNITE Budget  
	
	
	
	
	

	Year
	
	2010
	2011
	2013
	
	Total

	
	
	
	
	
	
	

	Young Adult Minister*
	$68,552.00 
	$69,923.00 
	$71,321.00 
	
	$209,796.00 

	
	
	
	
	
	
	

	Program Expense
	$10,000.00 
	$7,000.00 
	$5,000.00 
	
	$22,000.00 

	
	
	
	
	
	
	

	Totals
	
	$78,552.00 
	$76,923.00 
	$76,321.00 
	
	$231,796.00 

	
	
	
	
	
	
	

	*Total package based on minimum with projected 2% raise per year.
	


THE MISSIONAL CHURCH: TRANSFORMATION IN CONGREGATIONS AND COMMUNITIES:  
The churches and leaders of Washington Presbytery have participated in several nationally recognized training and motivational programs the most recent being 
ACTS 16:5.  Half of the congregations participated, and there has been value in the experience.  Important local church programs, mission grants, and associations flowed from ACTS.
These have included an increased use of intentional prayer in discerning direction for churches, several year-long Bible introduction readings, and outreach efforts through community-targeted VBS and local mission initiatives. 
However, as seasoned Church leaders will attest, changing a vision of the Church and its mission takes time, energy, and constant attention.  Decades of decline will take decades to reverse.  
Since the 1950s, pastors and elders have been taught that the mission of the Church was maintaining the Church, and caring for its members, when from the very beginning the mission of the church is mission.  The mission is to reach every community on earth with the Good News about Jesus Christ. 
A national consensus of those who work passionately for the renewal of our Church is emerging. There are many similar approaches, numerous books and plans, but one concept has arisen that holds this consensus: known by some as The Missional Church.  The church is called to be both communal (care for members) and Missional (sent out with the good news.)
In light of the signs of vitality that have flowed from ARISE 1.0, it is apparent that genuine, Presbytery-wide renewal can evolve into a collaborative effort to Grow Leadership, Challenge Congregations, and Engage Communities, all of which match the principles of The Missional Church Movement.  
The proposed steps to inaugurate the Missional Church are as follows:

· Congregational Resourcing Committee will form a Missional Church Planning Team.
· The team will design and implement a Missional Church Kickoff Summit.
· The challenge will be to shift from maintenance of an institution to   fulfillment of the sacred mission of the Church.
· Former ACTS churches will see this as the next logical step in outreach.

· All churches and leaders will be actively enlisted.

· Prior to the Summit, the team will investigate proven approaches and select a focus and a speaker for the Summit.
· At the conclusion of the kickoff conference a call to commitment will be issued.

· A part-time consultant/administrator will be hired by the Presbytery to support, and track the work of the clusters and congregations.  
· The Missional Church Planning Team consultant/administrator will work alongside participating churches to access coaching in a variety of disciplines such as, but not limited to Evangelism, Youth Ministry, Stewardship, Local Mission Outreach, Web-based and stand-alone technology, and Leadership Training.  (Most of these coaches can come from the talented ranks of Washington Presbytery.)
· A special fund for major grants will be available for those churches that demonstrate clear, doable plans to become healthier congregations, by reaching out.
· Specific, measurable outcomes will be the criteria for receiving coaching and grants. Success, as well as eligibility for additional grants will be measured by the clarity of the outcomes and early signs of their achievement.

· The Missional Church Planning Team will determine eligibility and amounts for coaches and grants.
	MISSIONAL CHURCH BUDGET
	
	
	
	
	
	
	
	

	
	
	
	
	2010
	
	2011
	
	2012
	
	Totals

	
	
	
	
	
	
	
	
	
	
	

	Missional Church Kick-Off
	
	$7,000.00
	
	
	
	$0.00
	
	$7,000.00

	Follow up contacts and gatherings
	
	$2,500.00
	
	$2,500.00
	
	$2,500.00
	
	$7,500.00

	Dissemination of Outcomes
	
	
	
	
	
	$500.00
	
	$500.00

	
	
	
	
	
	
	
	
	
	
	

	Staff Support for Missional
	
	
	
	
	
	
	
	

	clusters and congregations
	
	$12,000.00
	
	$12,000.00
	
	$12,000.00
	
	$36,000.00

	Group and Cluster Support
	
	
	
	$2,500.00
	
	$1,500.00
	
	$4,000.00

	
	
	
	
	
	
	
	
	
	
	

	Major Congregational Renewal Grants
	$0.00
	
	$30,000.00
	
	$30,000.00
	
	$60,000.00

	
	
	
	
	
	
	
	
	
	
	

	Coaching Grants and Stipends
	
	$5,000.00
	
	$10,000.00
	
	$10,000.00
	
	$25,000.00

	
	
	
	
	
	
	
	
	
	
	

	Totals
	
	
	
	$26,500.00
	
	$57,000.00
	
	$56,500.00
	
	$140,000.00


CAMPAIGN MANAGEMENT AND REPORTING COSTS

Campaign Expense (Printing, copies, miscellaneous)


$1,750.00
Pledge Management (Computer tracking, reminders)


     750.00
Refreshments



    




     704.00
Campaign Counsel


     




       0

Total Costs


             




$3,204.00
Campaign Totals

Ignite
$231,796.00


Missional Transformation
$140,000.00
Campaign Management and Reporting
    $3,204.00
Grand Total Goal
$375,000.00
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